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1.     Welcome
Jan Fullerton welcomed delegates to the meeting and spoke about the importance of the peak bodies meeting as a means of ensuring continuity and managing issues across the sector. She highlighted the issue of education as a continuing theme.
2.      Minutes of the previous meeting.

The minutes of the previous meeting were approved without amendment. Ms Fullerton noted that the two broad actions arising from the meeting of 2008 — that of the need for the continuation of discussions across the sector on consortia licensing, and that of support for ALIA in addressing workforce issues — were ongoing.
3.     Collaborative activities
(i) Reimagining Library Services (RLS) — Regina Sutton
Ms Sutton presented an overview of RLS. She noted that 2009 had been a year in which considerable progress had been made with all RLS projects. Ms Sutton spoke of the need for all involved in every project to speak with one voice about RLS and commented that a set of communication tools to enable everyone to present common ideals was being developed. 
Ms Sutton then presented an overview of each of the projects and advised that while there were risks associated with delivery of outcomes in any individual project, it was progress that was the common goal.

(ii) National and State Libraries Australasia (NSLA) update — Regina Sutton
In discussion of Ms Sutton’s update, the peak bodies group noted the need for NSLA to be an inclusive body that allowed for institutions and organisations outside the state and national library to network to engage with and benefit from NSLA activities and enterprises.
ACTION: NSLA to: 

· investigate the potential for library students or other organisations to be involved in research relating to RLS projects

· advise Public Libraries Australia of the timeline and strategy for NSLA promotion of RLS services to the public library sector.
(iii) CAIRSS: CAUL Australian Institutional Repository Support Service — Greg Anderson
Mr Anderson noted that CAIRSS was a new service with the aim of :

· showing the wider community the outcomes of institutional research that was otherwise not easily available to that community, and 

· supporting repository managers in the higher education sector in Australia. 
He described ways in which interaction with CAIRSS could take place in an informal, semi-formal and formal manner and outlined planned activities for the immediate future.

In discussion, issues of copyright were noted. Mr Anderson advised that CAUL’s CEIRC program was advocating for an agreement with publishers of academic articles that would allow the manuscript version of a published article to be added to a repository. In relation to this, Ms Todd noted that the University of Queensland had developed a tool to enable modifications of copyright statements. She agreed to circulate the URL to this tool.

Other issues discussed included the fragmentary nature of present practice where funding bodies, including government agencies, were not keeping track of the projects they had funded. The lack of a coherent policy to deal with this situation was noted. 
(iv) Effect of the global economic crisis on library resource budgets — Greg Anderson
Mr Anderson noted in his presentation that universities were highly exposed to fluctuations in the value of the Australian dollar against overseas currencies and that, although money was flowing to universities, for capital works through the BURF initiative, funding at the operational level was tight. He remarked that many of our large online journal packages were based on print purchases and that in an online environment new financial models were needed.
In discussion Jan Richards and Geoff Strempel noted that public libraries were also struggling to manage within budgets in the global economic downturn. Ms Sutton remarked that the outlook was bleak for cultural institutions especially given that there was less capital funding for building improvements. Ms Todd noted that collections were suffering. In particular, there was less capacity to accommodate students’ needs with regard to texts.
Mr Shiells noted that there was increased interest in TAFE courses and that investment in capital works was not slowing. Ms Murray remarked that CSIRO was looking to reduce its collection footprint but not its visibility.

All participants noted an increased use of libraries in the current situation and Ms Richards suggested that all sectors begin to track increases in library usage so that evidence was available to support further discussions and for promotional and advocacy opportunities.
ACTION: All peak bodies to document increases in user numbers and report this to ALIA for promotional and other purposes.

4. ALIA
(i) How many is too many? Library associations in Australia — Jan Richards
Ms Richards circulated a list of library associations and organisations noting that there were over 50 such associations in Australia each with its own set of strategic directions. She remarked that this was confusing for key decision makers in the profession and she was interested in beginning discussions on how to develop a shared message and a collaborative strategy. 
General discussion ensued on how to group the list of 50 and on whether all were still active and on the fact that some were special interest groups. Ms Missingham noted that not all on the list had an interest in acting at a national level. Mr Anderson remarked that there were instances when a consolidated position was needed but other instances when issues were association specific.
Ms Henninger suggested that the issues raised in discussion could be the basis of a professional research project, and that a survey tool could be written as part of the project followed by the implementation of a survey. The peak bodies’ representatives noted the value of this approach.

ACTION: Ms Henninger to investigate the nature of the problem, clarify its dimensions and conduct a survey that will allow a better understanding of the nature of the library associations identified by ALIA. 
(ii) ALIA Public Libraries Summit update — Sue Hutley
Ms Hutley spoke to this topic noting that the Summit, a means by which public library issues could be discussed at a national level with the federal government, would take place on 16 July at the National Library. She advised that the summary of submissions on the Summit, which addressed a number of issues including early childhood literacy, libraries and the ageing, IT infrastructure and electronic resources, was available on the ALIA website: http://www.alia.org.au/governance/committees/public.libraries/summit09/
(iii) LIS workforce update — Sue Hutley and Jan Richards
In discussing this topic Ms Hutley noted that there was a need for feedback from the profession on mechanisms for recruitment and the skills base required for the profession. She advocated that the peak bodies recommend that discussion on the topic be ongoing and that educators should inform decisions about recruitment.

(iv) LIS education: ALIA course recognition review — Maureen Henninger
Ms Henninger spoke of the two major challenges generated by the ALIA course recognition review: the nature of the Masters degree and the nature of the curriculum. In particular, she noted that the interpretation of the Australian Qualifications Framework statement on the nature of a Masters degree varied considerably across the profession and that a wide ranging review of the curriculum was needed as traditional library skills were not always meeting current needs and expectations of employers.
In discussion the peak bodies’ representatives agreed that the issues needed to be examined in depth at a special meeting of peak bodies’ representatives and educators. Ms Fullerton undertook to host a meeting of educators and peak bodies’ representatives and Ms Henninger agreed to liaise with educators on this matter. 

ACTION: National Library to convene a meeting between library educators and representatives of peak bodies. 
(v) Recruitment to the profession — Sue Hutley and Jan Richards
In discussion of this item the group noted the critical nature of a graduate program. Ms Hutley advised that ALIA had a Victorian-based committee looking at careers in the library profession.
5. TAFE
(i) Key issues, trends and future directions for Australian TAFE libraries — Beatriz Aroche
Ms Aroche spoke to this paper noting that TAFE institutions attracted a wide range of students from many backgrounds and offered a wide range of courses. She reported that the two main challenges to TAFE institutions concerned contestable funding and workplace delivery. She noted the considerable pressures on librarians and the need for an extension of skills to be able to offer services to match user expectations.
6.  Libraries Australia and its relationship with libraries in Australia — Warwick Cathro
Dr Cathro highlighted significant features of the Libraries Australia service and noted that a change to subscriptions and fees for some libraries was imminent. He commented on service developments for the future including the introduction of the Library’s Single Business Discovery Service (SBDS), in which data from the National Bibliographic Database would be repurposed to integrate the Library’s discovery services into a single service. Dr Cathro then presented a demonstration of the SBDS prototype. Dr Cathro explained that the old discovery services would be decommissioned in their current form, although data contribution would continue and more data would actively be sought. Dr Cathro noted that comments on the prototype were welcome and agreed to place a link to the prototype on the Library’s home page.

ACTION: Dr Cathro to place a link to the SBDS prototype on the home page.
7.  ANPlan — Pam Gatenby
Ms Gatenby discussed the nature of and developments related to ANPlan, a collaboration between NSLA libraries with the aim of collecting, preserving and providing online access to Australian newspapers. She noted that the Library’s newspaper digitisation project enabled ANPlan to achieve one of its objectives. Cathy Pilgrim then gave a presentation of the newspaper digitisation project.

In the ensuing discussion issues of copyright were discussed and Ms Pilgrim and Ms Gatenby outlined arrangements with Fairfax Online and The Australian Women’s Weekly that would enable further digitisation to take place. Ms Korodaj asked if Ms Pilgrim were available to give presentations outside the Library and agreed to follow up with Ms Pilgrim.
8. Update on digital activities — Warwick Cathro
Dr Cathro provided the Forum with an update on the Library’s digital activities, highlighting in particular the New Policy Proposal (NPP) project, ‘Dealing with the Digital Deluge’. He noted that this was a proposal made by the Library in collaboration with the National Archives of Australia and the National Film and Sound Archive. It would allow the three collecting agencies to address the challenges associated with collecting and managing digital rsources. Dr Cathro explained that further detailed analysis of the collaboration had become possible following an NPP grant in the recent Federal Budget to develop a business case.
9.  Workflow efficiency improvements: the GetWise Project — Warwick Cathro
Dr Cathro explained the nature of the GetWise project, which focused on reviewing and improving workflows. He highlighted its main components:

· analysis through Business Process Modelling Notation

· development of better workflows
· trialling of some software tools to automate processes.
10. New standards for bibliographic description — Pam Gatenby
Ms Gatenby noted that the development of new standards for bibliographic description was being managed through the Resource Description and Access (RDA) project, which had begun in 2004, and which was being developed by an international body. She explained that the new standards would be released in December 2009 and would be followed by a three month trial period conducted by the Library of Congress and 12 other libraries in the United States.

Ms Gatenby noted that Australia was committed to the new standards. If the Library of Congress trial proved successful, implementation in Australian libraries would begin in 2010. Should this eventuate, the Library would offer training around the country to assist other libraries implement the new standards.

11. IFLA 2010 — Sue Hutley
Ms Hutley noted that the dates for the IFLA conference had been changed to 14–18 August 2010 and an update would appear in the next issue of Incite. She advised that a new IFLA 2010 website was now available. 
Discussion centred on funding and sponsorship and it was noted that some funding issues needed to be resolved for there to be a viable conference.

12. Cross-sectoral issues
In the concluding general discussion the following points emerged:
· the need to plan carefully for the proposed educators’ meeting so that the agenda reflected a broad range of pertinent issues and so that outcomes were tangible ones
· the need to rethink how library conferences were organised given the downturn in sponsorship and the paucity of other funding 

· the continuing importance of consortia licensing
· the importance of marketing and promotion.
ACTION: the National Library to convene a meeting of library consortia at VALA 2010 to discuss issues of mutual interest

