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6c) Workforce planning

The National Library of Australia's Workforce Plan is provided as background reading for this agenda item. 
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STRATEGIC WORKFORCE PLAN

PURPOSE

The National Library of Australia (the Library) is a major centre for scholarship and research, and takes a leadership role in Australia’s cultural, intellectual and social life. To help best fulfil its responsibilities, the Library has developed this strategic workforce plan which aims to ensure the Library workforce is flexible, agile and innovative.  This plan provides a structured approach to finding, getting, developing and keeping the people we need now and in the future.  

To achieve this we will: 

· value staff

· support staff to reach their potential to contribute to different areas of the organisation

· maximise the benefits of our staff contributions

· support people to be as productive as possible by providing the appropriate resources

· develop and refresh our staff’s skills and knowledge

· ensure staff have the right skills and qualities for the job

· build our future capability by attracting smart, flexible people 

GOALS AND STRATEGIES

The key goals and related strategies of the Strategic Workforce Plan are listed below.  The goals are linked to the Library’s strategic business directions and they will be the key drivers of the Library’s Human Resource Management (HRM) activities in the next five years.  

1. Attract, recruit, develop and retain the staff NLA needs now and for the future by:

· Aligning HR systems,  policies and procedures with the business objectives of the strategic workforce plan

· Introducing a marketing focus to recruitment activities

· Implementing a mentor/buddy program 

· Providing focussed learning and development in the short and longer term including fostering a culture of mobility within the Library

· Acknowledging and rewarding staff achievements and milestones

2. Build a leadership and learning culture by:

· Communicating and promoting the leadership and learning culture across the Library

· Identifying and developing NLA’s future leaders

· Actively encouraging teamwork, innovation and imaginative thinking

3. Promote a united, inclusive and informed workforce by:

· Promoting consultative workplace practices 

· Maximizing the benefits of the Library’s diversity

· Ensuring NLA staff are informed about corporate strategies and understand objectives and how they contribute to them

· Ensuring NLA staff are aware of Library initiatives and industry developments 


4. Promote our service ethos

· Clarifying and communicating the Library’s ‘service ethos’

· Ensuring NLA staff are aware of their particular roles and responsibilities and there are effective systems in place to assess individual and overall performance.


PRIORITIES FOR ACTION

In consultation with staff in each Division, the action priorities were identified and agreed. The action items allocated the highest priority relate to how the Library will value, retain and develop staff to meet our future needs.

Leadership and Teamwork
The first of these priorities is leadership and teamwork. Planning for leadership is critical to ensure that the Library is able to maintain its strengths and continue to be effective in further simplifying and integrating services that allow our users to find and get material, and establishing new ways of collecting, sharing, recording, disseminating and preserving knowledge.

This Workforce Plan recognises that leadership occurs at all levels and not just by those who do or will occupy senior positions. Accordingly, the Library’s leadership program will contain opportunities to develop the leadership qualities of staff at all levels. Acknowledging the critical nature of having strong leaders in senior positions, there will also be programs which focus on ensuring that there are people who are ready and able to take up these positions when needed.


Much of the Library’s work is undertaken in teams. Supporting the effective functioning of teams is critical to maximise effectiveness, capitalise on diversity, and encourage innovation. The Workforce Plan includes support for and recognition of team work.
Performance Management 

The second priority is performance management. Performance management is important because it provides the opportunity to recognise and reward high quality performance and provides the opportunity to clearly articulate the skills, knowledge and behaviours that the Library values and expects.

The Workforce Plan acknowledges that there is an opportunity to improve the existing performance management system. These improvements will come in the form of the phased introduction of new templates against which performance will be assessed, and of a new on-line system of assessment. Enhancements to the existing Performance Management System will also be made while it is still in use. A broader review of the Performance Management Framework will be undertaken as part of the next round of certified agreement negotiations.

Learning and Development

Supporting the further learning and development of existing staff is the third priority. The consultation with staff clearly indicated that opportunities for learning and development are very important. These opportunities are also important to ensure that all staff can develop and enhance the skills that will support achievement of the Library’s Strategic Directions. 

The focus in this Workforce Plan is on improving the information and feedback about existing training and development opportunities to staff and their supervisors and management; preparing comprehensive training plans that align the Strategic requirements; and providing a suite of learning and development opportunities to meet identified needs, such as leadership, teamwork, and innovation.

Mentoring and Mobility Programs

Closely linked with both leadership, performance and learning are the next two priorities: the establishment of mentoring and mobility programs. The Corporate Leadership Council
 identified feedback and relationship programs, such as mentoring, coaching and peer support as highly effective in leadership development, followed by on-the-job experiences.
Both mentoring and mobility already exist informally within the Library. This Workforce Plan will build on and formalise programs to enable staff to identify and participate in a mentoring program and to access mobility opportunities in a career planning context.

� The Corporate Leadership Council is a US based human resource research body which provides best practices research, decision support tools, and executive education to a membership of the world’s leading corporations, the public sector and not-for-profit institutions. 
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