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LIBRARIES AUSTRALIA
POST IMPLEMENTATION REVIEW

Following the completion of the Kinetica Redevelopment Project in November 2005,
the National Library has undertaken a post-implementation review (PIR) of the new
Libraries Australia service. The review was undertaken by Ernst and Young.

The purpose of the review was to:

e ascertain whether the Kinetica Redevelopment Project has achieved its
objectives and addressed the original business requirements; and

e gain an understanding of the project process in order to identify and
shortcomings in order to improve processes for future project activity at the
Library.

The report is attached. (Attachment A)

Recommendation

That the Libraries Australia Advisory Committee note the report.
Kinetica Redevelopment Project

Contact: Warwick Cathro
(02) 6262 1403

4 August 2006
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