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REPORT ON OCLC’S ASIA PACIFIC REGIONAL COUNCIL MEETING 

 
 
The first meeting of the OCLC Regional Council for Asia Pacific was held in Beijing 
from 7 to 8 September 2009.  Over 100 delegates participated in the meeting, with 
particularly strong attendance from China (51) and Taiwan (14).  There was also 
broader representation from within the region, for example, from Thailand (6), Hong 
Kong (3), Japan (3), Australia (2), New Zealand (2), Singapore (2), Macau (1), and 
Malaysia (1).  In addition, seven OCLC staff, including the OCLC President and CEO, 
Jay Jordan, and a representative from the American Center for Educational 
Exchanges, were present and participated actively in the meeting.  
 
The theme of the conference was resource sharing and collaboration.  In support of 
this theme, delegates gave presentations on the current situation and on recent 
initiatives or developments in their country or region.  John Shipp from the 
University of Sydney gave an overview of resource sharing and collaboration in 
Australia and I talked about recent developments, focusing on consortial purchasing, 
collaborative storage, single discovery services, and the creation of an Australian 
research data commons.  Jenny McDonald from the National Library of New Zealand 
gave a presentation on the national resource sharing framework in New Zealand and 
Janet Copsey from the University of Auckland spoke on ‘Resource sharing initiatives: 
a New Zealand university perspective’.  The program also included breakout sessions 
on collaboration opportunities, a business session on the Asia Pacific Regional 
Council framework document and on membership and the electoral cycle, and two 
keynote addresses by Jay Jordan and Tony Ferguson (University of Hong Kong and 
OCLC Board of Trustees).  A copy of the conference program is attached.   
 
Although the tone of the meeting was amiable, there were some clear and direct 
messages.  Delegates wanted regional needs to be acknowledged and met.  
Differential pricing was seen to be an important issue as was deep discounting for 
batch uploads of records to WorldCat.  It was argued that discounting should be seen 
as an investment, not simply as a loss of immediate revenue, and, in the longer term, 
as a means of capturing good business downstream, for example, in the uptake of 
WorldCat Local.  An overriding concern was the general perception that OCLC was 
just another vendor and no longer the library cooperative it originally aspired to be.  
In this respect, part of the problem was seen to lie in OCLC’s current failure to 
separate clearly their ‘commercial’ activities (NetLibrary, etc.) from their 
collaborative work and to communicate how their not-for-profit status allows them to 
turn their profits back into initiatives which directly benefit the membership. 
 
The general opinion was that the meeting was successful and proved the worth of 
regional gatherings.  An immediate outcome has been a decision by OCLC to establish 
a Task Force on Cost Sharing and Differential Pricing.  
 
In addition to the annual Regional Council meeting, provision has been made for at 
least three local meetings each year.  It has been proposed that one of these meetings 
in 2009/10 should be held in Australia.  Early indications are that this proposal will 
be approved. 
 
Recommendation 
 
The Libraries Australia Advisory Committee to note the report. 
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Contact:  Mr Vic Elliott 
   Director Scholarly Information Services & University Librarian 
   Australian National University 
   vic.elliott@anu.edu.au 
   02 6125 2003 
 
21 October 2009 
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