Libraries Australia Advisory Committee paper
LAAC/2009/2/4

REPORT ON OCLC’S ASIA PACIFIC REGIONAL COUNCIL MEETING

The first meeting of the OCLC Regional Council for Asia Pacific was held in Beijing
from 7 to 8 September 2009. Over 100 delegates participated in the meeting, with
particularly strong attendance from China (51) and Taiwan (14). There was also
broader representation from within the region, for example, from Thailand (6), Hong
Kong (3), Japan (3), Australia (2), New Zealand (2), Singapore (2), Macau (1), and
Malaysia (1). In addition, seven OCLC staff, including the OCLC President and CEO,
Jay Jordan, and a representative from the American Center for Educational
Exchanges, were present and participated actively in the meeting.

The theme of the conference was resource sharing and collaboration. In support of
this theme, delegates gave presentations on the current situation and on recent
initiatives or developments in their country or region. John Shipp from the
University of Sydney gave an overview of resource sharing and collaboration in
Australia and | talked about recent developments, focusing on consortial purchasing,
collaborative storage, single discovery services, and the creation of an Australian
research data commons. Jenny McDonald from the National Library of New Zealand
gave a presentation on the national resource sharing framework in New Zealand and
Janet Copsey from the University of Auckland spoke on ‘Resource sharing initiatives:
a New Zealand university perspective’. The program also included breakout sessions
on collaboration opportunities, a business session on the Asia Pacific Regional
Council framework document and on membership and the electoral cycle, and two
keynote addresses by Jay Jordan and Tony Ferguson (University of Hong Kong and
OCLC Board of Trustees). A copy of the conference program is attached.

Although the tone of the meeting was amiable, there were some clear and direct
messages. Delegates wanted regional needs to be acknowledged and met.
Differential pricing was seen to be an important issue as was deep discounting for
batch uploads of records to WorldCat. It was argued that discounting should be seen
as an investment, not simply as a loss of immediate revenue, and, in the longer term,
as a means of capturing good business downstream, for example, in the uptake of
WorldCat Local. An overriding concern was the general perception that OCLC was
just another vendor and no longer the library cooperative it originally aspired to be.
In this respect, part of the problem was seen to lie in OCLC’s current failure to
separate clearly their ‘commercial’ activities (NetLibrary, etc.) from their
collaborative work and to communicate how their not-for-profit status allows them to
turn their profits back into initiatives which directly benefit the membership.

The general opinion was that the meeting was successful and proved the worth of
regional gatherings. An immediate outcome has been a decision by OCLC to establish
a Task Force on Cost Sharing and Differential Pricing.

In addition to the annual Regional Council meeting, provision has been made for at
least three local meetings each year. It has been proposed that one of these meetings
in 2009/10 should be held in Australia. Early indications are that this proposal will
be approved.

Recommendation

The Libraries Australia Advisory Committee to note the report.
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Contact: Mr Vic Elliott
Director Scholarly Information Services & University Librarian

Australian National University
vic.elliott@anu.edu.au
02 6125 2003

21 October 2009
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OCLC ASIA PACIFIC REGIONAL

COUNCIL

OCLC Asia Pacific Regional Council Membership Conference Program
OCLCEAXMIXREFEHEERAAL ARRHE

Date: 7-8 September 2009
B @: 20094:9H7-8H

Venue: Room No.6, Hong Yun Hall, on the fourth floor of the hotel's main building, Xiyuan Hotel,

Beijing , China
MR PRI SEUE AR N EiZe 5 )T

Monday, 7 September
9H7H ()
Time Program
i [ i
8:20am Registration
e
8:50 am Participants to be Seated
5 & e
9:00 am — 9:30 am Introduction to OCLC Asia
Pacific Regional Council
(OCLC APRC)
OCLC W K Hi X B LA 41
9:30 am — 10:00 am Opening Keynote Address

TR R EB RS

Speaker(s)/ Chair/
Coordinator
REFIEFNHEA

Ms. Zhao Zhi (Julie),
Assistant to Chief
Representative of OCLC
BRO

OCLC Jextftehb i3k
By E A

Mr. Andrew H. Wang , Vice
President, OCLC Asia
Pacific

Mr. Rich Van Orden,
Program Director, OCLC
Global Council

OCLC Al Sk e KRB X 3=
BEETLkE

OCLC £RHHLM H 1%
Rich Van Orden 44

Mr. Jay Jordan, OCLC
President and CEO

OCLC B #fie i thAT B I8
AR (BRI K4

® ocLC mzz=-

GLOBAL COUNCIL
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OCLC ASIA PACIFIC REGIONAL

COUNCIL

10:00 am — 10:05 am

10:05 am — 10:20 am

10:20 am — 10:35 am

10:35 am — 10:50 am

m OCLC e

GLOBAL COUNCIL

Where Are We Now in
Resource Sharing and
Collaboration with
Introduction by Panel Chair
LCHWIREFEME " B
B fErtRE”

Report on Mainland, China
ST v [ Al e DX AR

Report on Taiwan, China
KT & i i

Report on Japan
KT HAMIRE

Mr. ChewlLeng Beh, Chair,
OCLC APRC Executive
Committee and Senior
Director of Singapore
National Library Board
OCLC ¥ ACHh X #2400 4T
75 5 4 IS I L 5K P
P R R T s
Prof. Xue Fangyu, OCLC
APRC Executive
Committee Member and
OCLCTP A [X B Hi 2> AT
EREEL, HERFEA
THPR A5 T %

Dr. Jieh Hsiang, OCLC
APRC Executive
Committee Member and
Professor of Computer
Science and Director,
University Press, National
Taiwan University Library
OCLC Wi Al X BEJF 2 0AT
FRETH.. AERFHR
THZRHARE. HRPLE
RS

Mr. Testsuo Kato, OCLC
APRC Executive
Committee Member,
Professor of Law, Director
of Waseda University
Library

Mr. Nakoto Nakamoto,
Head, Department of
Administrative Services,
Waseda University Library
OCLC W KX # A LT
EREER. RBEKEDL
AR B P KTestsuo
Kato 545 558 K27 B 51
BRS04

Nakoto Nakamoto 5t 4=
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OCLC ASIA PACIFIC

REGIONAL

COUNCIL

10:50 am — 11:00 am

11:00 am - 11:10 am

11:10 am — 11:25 am

11:25 am — 11:40 am

11:40 am — 11:50 am

11:50 am — 12:00 pm

12:10 pm — 12:30 pm

12:30 pm — 2:00 pm

Break
P38

Regional Report by
Speakers from Australia,
New Zealand and Singapore
with Introduction by Panel
Chair
EFRRIZERENHE, kA
BORFIE ., B 22 R s
FI=RARAE S

Report on Australia
KT AH I

Resource Sharing: National
Framework in New Zealand
PR B L A E A

Report on Southeast Asia
ES PR AUE T

Briefing on afternoon
discussion on “Collaboration
Opportunities Among
Libraries in the Asia Pacific”
RIS 2P e Y R

R ACHE DX P PRI A AR RLIE

Group Photo (Lobby of the
main building on the first floor)
HEhEE (ER—EAT

Lunch(Banquet):

Chinese Restaurant located on
the second floor of the main
building

PR () EREE (PET .,
LAV R S~ =

Ms. Zhao Zhi (Julie)
Fut

Mr. Vic Elliott, OCLC APRC
Executive Committee
Member and Director of the
Australian National
University

OCLC WE K [X B i & 47
FRERERE. BIF W E
SR T Vie Elliott
Vit o

Mr. John Shipp, University
Librarian, University of
Sydney

AR FEPEEK

John Shipp 5&4E

Ms. Jenny McDonald,
National Library of New
Zealand

By = E A
Jenny McDonald 4

Mr. ChewlLeng Beh
S lesed

Mr. ChewlLeng Beh
o sk A

Ms. Zhao Zhi (Julie)
BELL

Ms. Zhao Zhi (Julie)
o

® ocLC
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OCLC ASIA PACIFIC REGIONAL COUNCIL

2:00 pm — 3:30 pm Collaboration Opportunities Dr. Anthony W. Ferguson,
in Asia Pacific: OCLC Board of Trustees
WA X (& fE LIS and University Librarian of

the University of Hong
Kong Libraries

OCLC g, FHEIFE$

i
- Group 1: Collaboration Prof. Xue Fangyu (Chair)
among Chinese Speaking Libraries Dr. Jieh Hsiang
(Room No.6, Hong Yun Hall) Mr. Samson Soong, OCLC APRC
AL 1 BRIE M P Executive Committee Member and
ZIAFEfE (526 5T) University Librarian of TheHong Kong
University of Science & Technology
R EEE (EF)
T i i+
OCLC W AMKHEFLMITEREE
B TR FEBEEKRES
b o
- Group 2: Collaboration Among  Mr. Vic Elliott (Chair)
English Speaking Libraries Ms. Janet Copsey, OCLC APRC
(Room No.9, Hong Yun Hall) Executive Committee Member and
AL 2. SR E University Librarian, University of
ZEMEE (iE 9 BT Auckland Library

Ms. Ruth Pagell, University Librarian

of Singapore Management University
Library

Vic Elliott 562 (EF)

OCLC EAMKEFLPITERLE

G, BRI S Janet

Copsey -1
B BOCE B I K Ruth
Pagell %+

- Group 3: Collaboration Among ~ Mr. ChewLeng Beh (Chair)
Asia Pacific Libraries to Develop A Mr. Samson Soong

Knowledge Sharing Platform Mr. Testsuo Kato
(RoomNo.8, Hong Yun Hall) s (R
AL 3 A X P ST KEHEEE

TR M E A E Testsuo Kato 4&4=

(Miz 8 57)
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OCLC ASIA PACIFIC REGIONAL COUNCIL

3:30 pm — 4:00 pm

4:00 pm — 4:30 pm

4:30 pm - 5:00 pm

6:30 pm — 8:30 pm

Tuesday, 8 September
9H8H (A=)

Time

i
8:30 am — 8:55 am

8:55 am - 9:00 am

9:00 am — 9:20 am

9:20 am — 9:35 am

9:35am — 9:50 am

Break
AR

Group Report : 10 Minutes
for Each Group
AN BN 10 S

Conclusion for the Day —
Summary
—REE

Dinner (Buffet): Villas Restaurant
located in the Building No.2 at Villas.
Please produce your meal tickets
for the restaurant.

Me (ABY) - FFGE TR, (T
UK e A 25 #E - s i HH s B9 -

Program
PP

Participants Arrival
SPS FIP Y
Introduce 2nd day Key Note
Speaker

MAE - RKEEBRFTA
Key Note on Resource
Sharing

KT RBIEMERRT
What is CALIS Doing?

o [ A O U IR B R ST
et 4

What is Taiwan, China
Doing?
T H & XA A?

Ms. Zhao Zhi (Julie)
Bt

Dr. Anthony W. Ferguson
AR

Mr. ChewLeng Beh
TP % a3

Ms. Zhao Zhi (Julie)
BELt

Speaker(s)/ Chair/
Coordinator

REHIERFNDEA

Ms. Zhao Zhi (Julie)
BExt

Mr. ChewlLeng Beh
RV

Dr. Anthony W. Ferguson
WAL

Mr. Zhu Qiang, University
Librarian of Peking
University
RO R AR
Prof. Hsueh-Hua CHEN,
National Taiwan University
Library

GBI ERBHEEK

VRS o E s

® ocLC =
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OCLC ASIA

PACIFIC REGIONAL

COUNCIL

10:05 am — 10:20 am

10:20 am — 10:35am

10:35 am — 10:50 am

10:50 am — 11:10 am

11:10 am — 12:30 pm

B ocLe: zz

GLOBAL COUNCIL

“Resource Sharing
Initiatives:

A New Zealand University
Perspective”
ISR — R
KEEHIV A

What is Australia Doing?
AR WAEMAT 42

What is Japan Doing?
HALEM AT 22

Break
b3

Business Issues for OCLC
Asia Pacific

OCLC WA HMX b 5115

- OCLC Asia Pacific
Regional Council Framework
Document

OCLC W At X B - HESE
pais

- OCLC Membership
Protocol

25 BT RER A BB

- Meeting Schedules for
Local Meetings

Ty 22U B () 2

Ms. Janet Copsey

Mr. Vic Elliott

Mr. Testsuo Kato

Mr. Nakoto Nakamoto

Mr. Kimihiro Niimoto,
Associate Director, OCLC
Center, Kinokuniya
Company

Testsuo Kato 454

Nakoto Nakamoto 4E4=
Kinokuniya % 7] OCLC .0
1345 Kimihiro Niimoto 4=

Ms. Zhao Zhi (Julie)
Bkt

Mr. ChewLeng Beh (Chair)
Mr. Vic Elliott
Dr. Jieh Hsiang

st (ER
Vic Elliott 5£4E
Ttk it
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OCLC ASIA PACIFIC

REGIONAL COUNCIL

12:30 pm — 2:00 pm

2:00 pm — 3:00 pm

3:00 pm — 3:45 pm

3:45 pm — 4:00 pm

4:00 pm — 4:30 pm

4:30 pm — 5:00 pm

6:30 pm — 8:30 pm

Lunch (Buffet): Revolving
Restaurant located on the 26th
floor. Please produce your meal
tickets for the restaurant.

TE (HBY : IERER, (0T
FRE26 ) sR Y R R .

New OCLC Developments/
Products and services
OCLC FIHT K e = i A R %

Panel discussion: did you
learn about any OCLC
product or service you want
to try? If yes, why? If no, why?
SAVHE: BRBT R
OCLC 7= i sl A 2
HMIRS? =2, Afta?

AR, Rttar

Break
e

What's Next for OCLC Asia
Pacific?

OCLC AKX F—#
A7

Closing Summary by Chair
P E L 3 e

Dinner(Round Table):

Villas Restaurant located in the
Building No.2 at Villas

MR (HLEE) - FRIA I TOAT,

P FHUEBE A 25 1

Ms. Zhao Zhi (Julie)
BElt

Mr. Andrew H. Wang
EIT{EEE

Dr. Anthony W. Ferguson
(Chair)

Mr. Vic Elliott

Prof. Xue Fangyu

Dr. Jieh Hsiang

Mr. Samson Soong

Ms. Janet Copsey

Mr. Testsuo Kato

Ms. Zhao Zhi (Julie)
Bt

Dr. Anthony W. Ferguson
A

Mr. ChewlLeng Beh
L sk

Mr. Qiu Dongjiang, Chief
Representative of OCLC
BRO

%[5 OCLC dbxtfREAL E &
REERITHE
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