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Abstract

Academic and scholarly journals are in trouble: small print runs, part-time editors, and
dwindling funds are conspiring to crush them. But help is at hand: new trends in open access
publishing support free, digital and open access to research literature, bringing writing and
discourse to new and wider audiences.

The National Library of Australia has created an Open Publish web space, using the Open
Journal Systems (OJS) digital publishing software to manage, host and deliver an online open
access journal service.

The Library’s objective is to establish ‘new ways of collecting, sharing, recording,
disseminating and preserving knowledge’. We want “to ensure our relevance in a rapidly
changing world, [by participating] in new online communities’. For these reasons, the Library
decided to engage in an open access journal publishing trial.

This paper outlines the collaboration between the Library and the Association for the Study of
Australian Literature to migrate their peer-reviewed journal, JASAL, to an online format.

The successful outcome has informed the Library’s decision to include Open Publish journals
in the Library’s collections.

Open Publish is available at http://www.nla.gov.au/openpublish/index.php/index
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Introduction

During the course of 2005-06, the National Library of Australia together with the Association
for the Study of Australian Literature trialled an online open access journal publishing service.
Our intention was to better understand what it means to host such a service.

This paper highlights the process of working with the association to migrate their scholarly
journal, JASAL, to an online format. The open source system we used for this trial is Open
Journal Systems. The service delivery as hosted by the Library is called Open Publish. I will
focus on the management and implementation of this online journal.

Who are we?

National Library of Australia, Canberra

‘The National Library of Australia is the country’s largest reference library. Our role is to ensure that
documentary resources of national significance relating to Australia and the Australian people, as
well as significant non-Australian library materials, are collected, preserved and made accessible
either through the Library itself or through collaborative arrangements with other libraries and
information providers.” (www.nla.gov.au)

The Library employs approximately 450 staff. The organizational chart represents the main

Divisions. The branch responsible for the project under discussion is the Web Publishing
Branch, one of four branches within the IT Division.
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Web Publishing Branch. Clockwise, from centre: Michele Huston, Director; Paul Hagon, Usability and Interface Design; Brendon
McKinley, Programmer; Bobby Graham (left), Web Content Manager; Ben Warren, Web Designer; Alex Johannesen (right),
Information Architect; Xiaoxing Guo, Developer. Photos: author.

The Web Publishing Branch consists of seven staff members. Our skills range from
information architecture through usability and web design to project management. Our role is
to provide support to Library business areas in contributing high quality content to the
Library’s website and intranet. We provide a framework for publishing web content and we
champion best practice in web design and development.

What is our interest?

T

ST

nla.pic-an24999268

PIC PIC P2240/47 LOC Q33

Dupain, Max, 1911-1992.

[Main Reading Room from eastern end, National Library of Australia, Canberra, 1968]
1968. 1 photograph : gelatin silver ; 24.7 x 30.2 cm.

Part of Photographs of the exterior and interior of the National Library of Australia building
Scholarly journals

The National Library holds a vast collection of books, journals, newspapers and other objects.
Thousands of users access information both online and in print format. In the Reading Room,
there is a range of books on the display shelves. Amongst these is a selection of journals.

What distinguishes scholarly journals from other books?

= Journals are produced by a scholarly association or society.
= The articles are reviewed by their own peer group.

= The focus of the content is specialised.

* The readership is small.
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= Journals are the lifeblood of the academic community, both in terms of their intellectual
output and their importance to academic advancement.

= They can be published annually or on some other regular basis.

= They are produced in very small numbers and for that reason can be uneconomical to
maintain.

A new publishing model

Schenk, Peter, 1660-1718 or 9.
Haemisphaeriorum tabula carthesiana [cartographic material]
1700. MAP RM 3702.

These issues create an opportunity for a new model for scholarly publishing. This model could
address the following:

= The growth of scholarly output.

= Academic output needs to be both accessible and sustainable in the future.
= An opportunity for users to review and comment on the writing.

= Global access to the intellectual property within the content.

We feel that open access publishing offers this alternative model. Open access publishing has
flexible and scaleable characteristics. Essentially, an open access publication is:

= in digital format

= available online

= accessed free of charge

= generally free of copyright and licensing restrictions. We chose the Creative Commons
license which grants users the ability to share and use our content for non-commercial
purposes as long as the original material is attributed to the content creator.

Open access publishing and the Library

Open Publish, National Library of Australia
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Why is the Library interested in open access publishing? According to the Library’s ‘desired
outcomes’ statements, our objective is to establish ‘new ways of collecting, sharing, recording,
disseminating and preserving knowledge’. We want “to ensure our relevance in a rapidly
changing world, [by participating] in new online communities’. For these reasons, the Library
decided to engage in an open access journal hosting trial, called Open Publish.

What was the process?

Working with ASAL

Top left: Susan Lever
Bottom left: Barbara Milech

Right: nla.pic-an14598483-1

Bolton, A. T., 1926-1996.

Portrait of Tan Sharpe and Philip Mead, 1983 [picture] /

1983. 1 of 2 photographs : gelatin silver ; 16.6 x 21.6 cm. + 5 negatives.

Our process started in October 2005 with a serendipitous meeting between the Library and the
Association for the Study of Australian Literature. This academic association promotes
Australian writing. They aim to increase awareness in the wider community by holding
regular conferences and publishing a journal called JASAL. This journal consists of essays,
based on the conference papers, and book reviews. The association publishes the journal
annually, and prints a very small quantity of books.

At the time of the meeting with the Library, the association recognised that their publishing
model is not sustainable. They were keen to try out new methods of production and
dissemination. The Library was keen to participate as they saw this as an opportunity to
acquire content at the time of creation. The Library also felt it has a role in hosting scholarly
Australian online journals that may not have a natural home elsewhere.
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Left: nla.pic-an13287387

PIC PIC P1841/2 LOC Q91

Wallace-Crabbe, Virginia, 1941-

Portrait of Susan Lever [picture]

1997. 1 photograph : gelatin silver ; 25 x 19 cm.

Right: Steven McPhilips, self-portrait

We mutually agreed to run a trial using the OJS software. Our project team was Susan Lever,
Journal Editor, my colleague Steven McPhillips, the System Administrator and myself as the
Journal Manager. Initially the three of us met twice to set up the process; Susan and I spent a
few days working together. For the rest, we managed at a distance using email and the
telephone to communicate.

The goals and milestones

We set ourselves some modest goals: we decided to upload one previously published JASAL
volume to test the OJS workflow and processes. We committed ourselves to publishing one
new volume with the association.

We had three milestones along the way. The first was to install the OJS software on a Library
server. The second was to establish a production service. The third was to develop a
sustainable model for working with the JASAL editorial team. We comfortably reached all
three milestones and even took on two further journals as part of the trial process.

What did we do?

We invited members of the association to take part in the process. They collaborated by taking
on editorial roles such as Author, Reviewer, Copy Editor and Proofreader. We worked at a
distance over a dispersed area in Australia, with participants in Ballarat, Perth, Hobart, Wagga
Wagga, Sydney and Canberra.

We worked towards enabling the editors to manage the process. Our plan was to have one
volume online by February 2006, in time for the ASAL Executive Meeting and Conference. As
it happened, we managed to upload all four back issues by that deadline. At the meeting we
demonstrated the site and ran a workshop for the then editors, Barbara Milech and Philip
Mead. After the meeting, they took over from the project team. Their goal was to publish a
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new journal using OJS to manage the process. We set ourselves a target to have that
published in time for the association’s July 2006 conference.

What were the experiences?

From the Library’s point of view, the trial was easy and progressed smoothly. The demands
on our time were little: I spent approximately the equivalent of a one day a month helping the
JASAL team if necessary. Stephen, the Systems Administrator, spent even less time looking
after the technical aspects of the service.

The journal team experienced online management of their publication for the first time. For
some the notion of uploading and downloading information and documents was a challenge;
others embraced the system well. I think that the whole JASAL team saw the benefit of having
a single online point of management: no more lost files or incorrect version documents; no
more scrabbling in desk drawers to find referees’ reports; no more arguments about missed
deadlines.

Some of the JASAL team were disinclined to cast off the print version and general print
limitations of their journal; others saw the opportunities in ‘just-in-time” publishing where
there is no need to wait for a ‘complete’ journal. These different journal business models are
still open for discussion within the various editorial teams.

What did we achieve?

JASAL

We created a look-and-feel for both the Open Publish service and for each hosted journal. We
personalised JASAL, re-skinning the site by means of a simple banner colour. We
commissioned a designer to produce a site design that was simple and sustainable to cater for
any future journals. If, by a lucky chance, a journal has a layout editor with some HTML and
CSS skills as part of their team, they can customise and further develop their particular
journal.

The JASAL team liked their banner design so much that they modelled their new print
editions’ front cover design on the same style.
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Creative Commons Attribution-NonCommercial-ShareAlike 2.1 Australia 27 June 2007



staff paper

Open access to Open Publish

JASAL, Volume 5 (2006), Special Issue (2006)
Other journals

JASAL is one journal within the Open Publish trial. Early in the project process, one of the
JASAL members asked whether the Library would consider hosting another journal in which
she has an interest. We agreed as we thought it a good idea to experience an increase in
demand on the service.

Australasian Journal of Victorian Studies

Early in 2006 we created a space for the Australasian Journal of Victorian Studies and started
working with their editorial team. Sadly the editor fell ill, which put a halt to their
development, but I'm pleased to say that they are now back on track. They have personalised
their site with the addition of a graphic in the banner and they’ve used a soft background
colour for the body of the site. At the time of writing, they’re processing their first submissions
and plan to have their first online journal available later in 2007.

Reviews in Australian Studies

In the middle of 2006, we were approached by the Menzies Centre for Australian Studies,
King’s College in London. They had heard about Open Publish and wanted to participate in
the trial process. Their journal, Reviews in Australian Studies, consists of book reviews of
Australian publications. After a brief correspondence with their editor and a tiny bit of
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support from me, their editorial team took charge of their journal. Since the middle of last
year, and by the time of writing, they have produced 10 volumes online.

Reading Tools

Reading tools: Book Searches

During the course of last year, one of the projects that we added to our list of tasks was to
revise the Versions and Contexts that come as part of the standard OJS Reading Tools. We
developed a lightweight project plan to explore a set of tools that would be more helpful and
more specific for our set of journals, i.e. with a clear focus on Australian interests, but still with
enough appeal for global users. Our thinking was to implement this set of Reading Tools in
JASAL and then extend the list to all journals in Open Publish.

I worked with two Library staff members to review and assess the existing Humanities
Reading Tools.

The original 15 Contexts were:

Contexts

Author’s works
Definitions
Government policy
Book

Lit critics

Book reviews
Dissertations
Databases
Portals
Pay-per-view
Related texts
Online forums
Teaching files
Media reports
Web search

www.nla.gov.au 11]19
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We agreed that this list was too long and that some of the Contexts could be eliminated. The

project team felt it would be better to name the Contexts something meaningful that all Open

Publish users could understand. The two staff members refined the list from 15 to eight

Contexts. They nominated searches that are relevant to the Open Publish community. We

engaged a student from within the JASAL team to make the changes. She removed those

Contexts that we felt were no longer relevant and replaced them with the new list. She entered

all the metadata into OJS and wrote short introductory texts for each search. The only thing

she couldn’t do was to insert the correct search urls. This will be done by one of our team.

The revised list of Contexts is now:

New Contexts

Books

Book Reviews
Dictionaries
Dissertations
Journal articles
Literary criticism
News

Research tools

The list of searches is:

Contexts Searches
= AbeBooks
Books = Amazon
= ANU epress
= Biblioz

= Google Book Search

* Monash e-press

= NLA catalogue

= Online Books (Upenn)

= Oxford Text Archive

= Perseus

= Setis

= Universal Library (Carnegie)
= UTS epress

= AustLit (subscription required)
Book reviews « Early Modern Literary Studies
= Guardian

= London Review of Books

* The Medieval Review

= The NYT Book Review

= Times Literary Supplement

o ) = Bartleby.com
Dictionaries = Miriam-Websters
* Princeton's WordNet

= Wikipedia

= Stanford Encyclopedia of Philosophy

12[19
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= ADT (Australasian Digital Theses Program)

Dissertations = ANU Digital Theses

= ARROW (Australian research repositories online to the world)
= Libraries Australia

= AustLit database (subscription required)
Journal articles . Ebrary (pay_per-view)

= Google Scholar

= Informit (pay-per-view)

= Ingenta (pay-per-view)

= Questia (pay-per-view)

= Internet Public Library Online Literary Criticism Collection
Literary Criticism

= ABC News Online

News = BBC News (international version)
* Google News Australia

= New York Times

= Newsdirectory

= Washington Post

= Citeulike
Research tools « Connotea

= LibraryThing

What is our governance model?

MS 2123 Thomas Walsh and Adela Pankhurst Walsh papers, 1905-1961 [manuscript].
Series 0: Material selectively digitised from the collection.
Mrs Pankhurst Walsh at home [picture]

At the Library we agreed that the journal articles should form part of the Library’s collection.
We also thought it important to develop a set of criteria to assist potential journal publishers.
This would help them and the Library consider their suitability for inclusion in Open Publish.
So we wrote a draft policy:

Selection criteria

The hosting of a journal with the Open Publish service is made on the basis of the following
selection criteria:

= itis an open access journal with scholarly content
= the content is distinctly Australia
= thejournal does not have a home with any one of its affiliated institutions
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Hosting policy/business plan

The objectives of the Open Publish service at the National Library of Australia are to;

= provide practical knowledge of online journal publishing issues;

= improve access to Australian journal content;

= develop a suitable model for the deposit or future deposit of online publications;
= work collaboratively to produce an online open access journal.

Key roles and responsibilities

When working with new journal publishers, the Library will:

= have day-to-day responsibility for administering and managing the Open Publish service

* maintain the service

= assist in the initial set-up of the journal, at a distance, with minimal input from the system
administrator and the Library’s project manager

= develop an introductory information package covering such items as registration of titles
with other library and directory services

= advertise and promote the service via NLA web

= where practical or necessary, the Library will run a half-day workshop in the start-up
phase for new journal publishers. The Library will provide the journal managers with a
copy of ‘OJS-in-an-hour’, the OJS training manual

= establish a listserv for the use of journal publishers and to facilitate communication
between the NLA and the publishers.

In managing the journal, the publisher will:

= exercise quality control on submitted papers through an editor, editorial board and/or a
peer-review system

= warrant that the work is an original work and that he or she is the owner of the copyright
in the work

= warrant that the work is in no way defamatory, libellous, obscene, an infringement of
copyright or that it breaches the personal information of any person

= agree to support the Creative Commons model (Attribution-NonCommercial-ShareAlike
2.1 Australia) as adopted by the Library

= promote and market individual journals that are hosted by the service

= agree to release article metadata and/or full text to other services (currently Google Scholar
is crawling the service and will shortly index all articles in Open Publish)

= agree to the preservation and reformatting of data.

What did we learn?

We were pleased with the way all the collaborators engaged with the system. Even though for
many of them this kind of workflow and process was new and strange, they all rose to the
challenge.
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Importance of access

For an academic using Open Publish, the number of times his or her article is accessed or
viewed is important. I thought it would be interesting to snapshot how many people have
downloaded articles from various journals:

Reviews in Australian Studies
On 15 June 2007, I had a look at Volume 1, no 9 (2006) published on 23.03.07. This volume
consists of 10 reviews.
This issue attracted the following individual pdf downloads per article (listed in descending
order, by author):

604 Bridge

571 Vamplew

548 Bridge

526 Gallagher

509 Mann

493 Henderson

492 Lucas

485 Crawford

474 Percopo

460 Lucas
Over a period of less than three months, there was an average of 516 downloads per article.

JASAL
On 1 June 2007, I had a look at the JASAL Special Issue, published on 2.04.07. This volume
consists of 12 articles plus supporting pages (Editor’s Note, etc.)

This issue attracted the following individual pdf downloads per article (listed in descending
order, by author):

624 Miller

621 King-Smith

615 McCredden

562 Brown

561 Crouch

559 Takolander

536 Probyn-Rapsey

521 Editor's Note

520 Martin

519 Padmore

512 Preliminary pages

510 Brennan

510 Mesher

494 Merrilees

443 Notes on Contributors
Over a period of two months, there was an average of 541 downloads per article.
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These are very good figures, particularly if you compare JASAL’s 541 views per article in two
months to their previous print journal with a run of 350 copies per year.

Feedback from users

Left: nla.pic-an23753519

PIC PIC/7351 LOC Box PIC/7351

Bassano Limited.

Miss Doris Stocker [picture]

[between 1885 and 1905] 1 postcard : b&w ; 13.6 x 8.6 cm.

Centre: nla.pic-vn3102972

PIC/8682/14 LOC Drawer PIC/8682

Carter, Jeff, 1928-

Portrait of Otway Falkiner, Boonoke Station, New South Wales,1957 [picture]
1957. 1 photograph : b&w ; image 30.5 x 26.8 cm., on sheet 40.4 x 30.6 cm.
Part of Jeff Carter collection of photographs, 1952-2002 [picture] 1952-2002.

Right: nla.pic-an2383961-1
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Cazneaux, Harold, 1878-1953.

Doris Zinkeison [i.e. Zinkeisen] [picture]
[1929] 1 photograph ; 44.8 x 34.6 cm.

Once we published JASAL online, we received positive feedback from various users:

Peter Kirkpatrick, President of ASAL, had this to say:

I am writing to thank . . . the National Library profusely for your commitment to bringing . . . JASAL
online through the Library’s website. This is a major achievement for us, one that will take the study
of Australian writing to an even greater audience.

Dr Russell Smith, Lecturer in English, The Australian National University, gave us a practical
example of the benefit:

I'm just writing to let you know how much I have appreciated the online version of JASAL. I taught
Gail Jones’s Black Mirror in a course last semester on Contemporary Australian Writing, and put up
links on the course website to Paul Genoni’s and Tanya Dalziell’s articles in JASAL. Several students
used the material in interesting ways in their essays.
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27 June 2007 Creative Commons Attribution-NonCommercial-ShareAlike 2.1 Australia



staff paper

Open access to Open Publish

Please pass on my thanks to everyone involved in putting JASAL online —it’s a really valuable
resource and something we all hope to see more of in academic publishing.

Carl Bridge, Editor of Reviews in Australian Studies, had this to say when I quoted him the
abovementioned access statistics:

That's fascinating information and quite gratifying. All I can add is that we've had several
unsolicited e-mails from happy readers who are delighted with the range, quality and immediacy of
the journal.

But not all the feedback was glorious. Kris Moruzi, who is managing the AJVS’s move online
had this to say:

Regarding feedback, I really must say that I find the Journal Help quite inadequate for managing the
journal. And the interface for managing the journal is not the most user friendly system that I've
seen, which makes the need for useful, context-sensitive help all the more imperative. Just my two

cents...

Peter, one of JASAL’s reviewers, was frustrated when he couldn’t log in:

Sorry Bobby but this ridiculous rigmarole is not working for me. either it will have to be simplified
or I won't be bothered with it.

And Michael, another reviewer, must have been very frustrated when he wrote the following:

Dear Susan,

You've done virtually everything for me except you can guess what--but
it seems you needed to do that too. I still can't access the bloody

thing, and having set aside time to review the essay NOW, I am massively
pissed off.

Not your fault, no suggestion that it is. I got to the jasal website
(thanks to passwords etc) but still can't find the bloody animal. so, if
you want me to review it, please be kind enough to attach it to a simple

email and send it to me.
I'm sure jasal is operating in terms of some international best
practice, but frankly I have reviewed for a no. of international

journals and never, but never, encountered such lot of crud in my life.

Sorry, but that's the way I see it. The essay, judged from the abstract,
certainly sounds interesting.

Best, Michael
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Conclusion

Bridge Climb, Sydney

By the time of writing, JASAL has more than 230 registered users. The editors have
successfully published two new editions using OJS — including the Special Issue — and will
publish their third new edition in July 2007, bringing their numbers to seven online volumes.
New members have signed up to the association. I think it is fair to say that the association has
been revitalised by this process.

So what did we achieve?

= At the Library, we gained a better understanding of what it means to host an online journal
management system

= We worked collaboratively to learn the system.

= We worked successfully at a distance.

= We managed the process with a very small team at very little expense to either the Library
or the association.

= We met all our milestones and exceeded our goals.

= We drafted a governance policy.

= We reviewed the Reading Tools.

= We promoted Open Publish at various opportunities.

= We welcomed new journal publishers to the service.

= We kept the technology away from the users.

Our combined creative management, together with a disciplined implementation process, has
made us a winning team.

18[19 www.nla.gov.au

27 June 2007 Creative Commons Attribution-NonCommercial-ShareAlike 2.1 Australia



staff paper

Open access to Open Publish

References

Association for the Study of Australian Literature (ASAL),
http://www.asc.ug.edu.au/asal/index.php accessed 26 June 2007

Australasian Journal of Victorian Studies,
http://www.nla.gov.au/openpublish/index.php/AJVS accessed 26 June 2007

Journal of the Association for the Study of Australian Literature (JASAL),
http://www.nla.gov.au/openpublish/index.php/jasal/index accessed 26 June 2007

Menzies Centre for Australian Studies, King’s College, London,
http://www.kcl.ac.uk/schools/humanities/menzies/ accessed 26 June 2007

National Library of Australia, http://www.nla.gov.au/ accessed 26 June 2007

Open Publish, National Library of Australia,
http://www.nla.gov.au/openpublish/index.php/index accessed 26 June 2007

Reviews in Australian Studies, http://www.nla.gov.au/openpublish/index.php/ras accessed 26
June 2007

www.nla.gov.au 19 | 19

Creative Commons Attribution-NonCommercial-ShareAlike 2.1 Australia 27 June 2007



