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Assessment Process: 

In 2012, the Community Heritage Grants program received  181 applications.  

Seventy-eight were selected  for funding. 

 

All eligible applications were initially assessed  by two external consultant assessors. 

Tania Cleary assessed the national significance of the collection. Short-listed  

applications were then sent to Tamara Lavrencic who assessed each project’s 

feasibility, value-for-money and the degree to which the project might benefit the 

collection. 

 

Training projects were assessed primarily on the merits of the proposal including: 

the expected  benefits; the quality and appropriateness of the training ; the credentials 

of the trainers and the perceived  value-for-money of the proposal. The national 

significance of the collection material that will benefit from the training is still 

important to the assessment. 

 

A second short-list of applications underwent further consideration and a final 

funding recommendation  was made by a panel of expert assessors comprising 

historians, preservation specialists, representatives from cultural collecting 

organisations and the CHG partners. The assessment panel considers the reports of 

the first two assessors as well as each application individually. 

 

This report provides general feedback from the CHG assessors.   

 

Tania Cleary (Significance Assessor) 

 

If there w as a m ood em erging from  the applicants for the 2012 Com m unity  Heritage 

Grant round, in m y opinion, it w as ‘serious and grounded’. This year the program  

attracted  applications for a range of organizations; educational, religious and w elfare 

institu tions, A boriginal and ethnic com m unity  groups, local councils, libraries, arts 

entertainm ent and sporting associations. The 2012 applications revealed  considerable 

variance in the professionalism  of the application and the Significance A ssessm ent 

reports. Som e of the reports w ere rigorous and inform ative, others less so w ith 

‘m aybe’ statem ents inserted to cover all possibilities. Som e organizations 

dem onstrated  com m itm ent to im plem enting key recom m endations in a sy stem atic 

m anner w hile others presented  less ev idence of prioritiz ing tasks or apply ing 

recently  acquired  sk ills to the projects at hand. 

 



Essentially  all of the collections assessed in the 2012 grant round had historic value 

how ever the collections w ith ‘national’ significance dem onstrated m ore profound 

influence on the A ustralian social, cu ltural and political landscapes . 

. 

 

Tamara Lavrencic (Budget & Feasibility Assessor) 

 

Overall the quality of the applications continues to improve, with relatively few 

applications not including quotes and detailed explanations of their projects. 

 

Training applications are slightly weighted towards significance assessment this year.  
 

 

General notes: 

 

 Organisations that were able to prepare a more considered  response to 

Section 4 National Significance usually succeeded in satisfying the criterion 

‘may be nationally significant’.  

 

 Applications that clearly and concisely describe the sign ificance of the 

collection, public access arrangements and exactly why the funding is 

required  and what it will achieve, supported by a well considered  budget are 

more likely to succeed. 

 

 Do not leave writing or submitting applications to the last minute. Allow 

enough time to proof read the application and double check spelling and 

budget calculations.   

 

 Applications that are proceeding through a p lanned, staged process are 

strongly supported , e.g. commencing with a Significance Assessment, then 

Preservation Needs Assessment (PNA), and then implementation of 

recommendations prioritized  in the PNA.  

 

 A lw ays include quotes to support your budget, unless you are applying for 

the standard fee for a Significance or Preservation Needs Assessment . A 

considerable number of applications omitted  to include quotes or provide 

sufficient detail of the funding requiremen ts of the proposed project. 

 

 Don’t request miscellaneous budget items to take a grant request up  to the 

maximum $15,000.  Ask for what is needed, making sure it is well researched 

and supported  by quotes. 

 

 As outlined  in the CHG guidelines, public access is taken into consideration. 

Collections that are accessible to the general public are more likely to be 

considered  for funding than collections that have limited  accessibility.  

 

 The use of a museum professional such as a Museum Development Officer or 

a Museums Australia Officer to assist with the completion of the application 

often results in a more considered  application. 

 

 Training projects that involve and benefit several groups or organizations are 

strongly supported . 

 

 Organisations applying for funding for d igitisation projects should  

investigate the options for using a commercial d igitisation service prior to 

applying for funding. This can help  organizations evaluate their options for 

best completing the project. 

 



 Digitisation projects where the outcom e is partly or fu lly for preservation 

should  include information on how the d igital data will be managed into the 

fu ture so that it remains accessible. 

 

 Digitisation projects should  also address how the originals will be preserved. 

 

 Projects to duplicate (either in analogue or d igital format) audiovisual 

recordings, including private recordings of public performances, need  to 

include evidence that the proposers of the project have rights clearance to do 

so. 

 

 Organisations considering applying for funding for collection management 

software should  investigate freeware software (software that is available free 

on the Internet) and  seek advice as to su itability for their needs. 

 

 Ensure that your response to the section of the CHG Application form about 

the size of the collection is completed  adequately.  Without this information, 

it is d ifficu lt to assess the significance of the collection, the feasibility of 

achieving the project outcome and the value for money of the project. 

 

 Applicants m ust answer the section of the CHG Application form relating to 

the funding of their organisation. The assessment panel give consideration to 

whether or not the project could  go ahead without the support of a grant. 

 

 General character references and political letters of support add  very little 

value to an application. Letters of support by curators, researchers, historians, 

conservators, librarians and other heritage professionals carry more weight, 

especially if they articu late a real understanding and familiarity with the 

collection that is the subject of the application. 

 

 Consult Significance: a guide to assessing the significance of collections  2.0.  

Applicants could  improve their application s, and their significance 

statements in section 4, by focusing on the significance criteria and  including 

at least some reference to the terms: historic, social, research, scientific, 

sp iritual, rare, representative, interpretive and condition . This publication is 

available online:  

http :/ / www.environment.gov.au/ heritage/ publications/ significance2-0/   

 

 Statements of significance in section 4 should relate to the specific component 

of the collection to which the application applies.  For example, don’t describe 

the significance of the build ing/  books/ archives when seeking funding for a 

textiles collection. 

 

 Photographic collections: include as much information as possible about 

photographic collections. For example, are the photographs originals or 

copies? Does the organisation own the copyright? Can people, p laces and 

events be identified  and described? Who was the photographer? What is the 

condition of the photographs? Applicants often fail to link the subject matter 

of the photographs to their significance 

 

 Indigenous collections: identify the region the cultural material comes from, 

the production date, how it was acquired  and why it is significant to the 

community and the nation. 

 

 Military collections: provide as much detail as possible on the provenance 

and use of military collections. For example, does the material have 

significance to a particu lar unit, battalion or conflict? What is the purpose of 

the collection – research or d isp lay? Has the collection been used in the past 

http://www.environment.gov.au/heritage/publications/significance2-0/


and who has access to it? 

 

 Paper based  collections: where possible, provide details on the nature of any 

paper based  collections. For example is the 

book/ map/ plan/ record/ document held  in other collections? Is the material 

an original or a recently obtained copy? Are books held  in other library 

collections? How has the material been used by the organisation? Who has 

access to the collection? 

 

 Local history collections: many local history collections sound similar on 

paper. Distinguish the collection by establishing the connections between 

their collection, the history of the area and the significance criteria. 

 

 Multicultural community groups: ascertain if a similar cu ltural group already 

exists in your city, state or interstate. As it is d ifficu lt to assess significance 

without knowing what other similar collections might exist and  how they 

might be regarded as d ifferent.  

 

 If the organisation or archives belongs to a particular network, for example a 

church archivists group or a school archivists group, use these networks to 

consider and assess the significance of the collections together.  On paper, 

many of these collections appear to hold  very similar material – coordinating 

significance research would  identify collections that would  benefit most from 

grant funding. 

 

 

All applicants are encouraged to contact the CHG office to obtain specific feedback 

on their applications: 

 

CHG Coordinator 

Community Heritage Grants 

National Library of Australia 

Canberra ACT 2600 

02 6262 1147    

chg@nla.gov.au 

 

 

 

 

CHG is funded by  the A ustralian Governm ent through the N ational Library  of 

A ustralia; the Departm ent of Regional A ustralia, Local Governm ent, A rts and Sport, 

Office for the A rts ; the N ational A rchives of A ustralia; the N ational Film  and Sound 

A rchive and the N ational Museum  of A ustralia. 
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