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Abstract

This paper outlines the changes that have taken place in the role played by the State Library of Queensland’s cataloguers in the creation, presentation and enhancement of information retrieval for the State Library’s clients. From the new web-centered strategic direction through the realignment of Technical Services, the cataloguers have taken on more challenges and discovered new methods, means and schemas in order to boldly go outside their traditional role. The cataloguer’s role now includes the development of standards for all types of data entry deployment and monitoring of these standards, training outside their normal scope and quality control for all data. The future will see the role expand further to meet both the changing needs of clients and to meet the challenges of emerging technologies.

Before we boldly go where State Library of Queensland’s cataloguers have gone before us, a little background knowledge on the organisation itself and the drivers that have led to our boldly going forth. The State Library of Queensland is Australia’s leading library for Queensland’s documentary heritage, covering both published and unpublished collections. As well State Library provides major reference and research collections and public library collections of over 150 Queensland public libraries. 2001 saw the release of the State Library of Queensland’s new vision, embodied in the ‘Smart libraries build smart communities: Future directions of the State Library of Queensland’ policy. This new strategic direction has provided a solid framework to be used in planning State Library’s services to the public and its leadership of the public library network. One strategy of the Future Direction policy was a shift in focus in the working culture from web marginal to becoming web centered. 
To achieve this new focus, a reassessment was carried out on a number of key functions. It was necessary to find out what was done, who did it, where and when did they do it, and importantly, how and why they did it. The analysis resulted in a realignment of the technical services units with a number of other units.
In 2004, the two separate technical services units of the two programs Clients Service and Collections (CSC) and Public Library Services  (PLS), merged with Digital Services Unit which comprised  I*Net and Library Applications. The result was the Resource Discovery Unit – a unified approach to resource discovery using the software applications Voyager, ENCompass and the web, comprising Database Services, Monograph Services, Serial Services, I*Net and Library Applications. 
The name of the unit was selected to reflect the new focus of the unit on making collections and resources accessible and discoverable.  To focus on the outcome not the process.  The nature of the format of the collection:  monographs, serial, web based or digitised would no longer determine how the resource was catalogued and access would not be limited to format or collection. 
Our bold cataloguers make up the Database Services Team. Before we ventured into the unknown, our main role was the creation of original catalogue records on the Voyager bibliographic databases. The realignment brought the State Library’s cataloguers into a new world, placing us both strategically and physically with the web and library management systems teams. 
This co-location acted as a catalyst for a number of changes to commence, with the cataloguers forming new relationships, being exposed to new concepts and transforming. We found new ways and means, new paths to follow that allowed us to boldly go beyond the traditional boundaries and roles.

Since the realignment, just like the intrepid crew of the Starship Enterprise the cataloguers have explored strange new worlds and while we may not have found new life and new civilizations, we have discovered new schema and learnt to speak in new vocabularies. State Library’s new shelf ready contract for collections, where the supply of full MARC records is the norm rather than the exception, has provided the cataloguers with the opportunity to take this journey of discovery. 
No longer do we just fill in the fields of MARC records; no longer are we just the creators of the perfectly formed AACRII bibliographic description. We have evolved into the managers of the data we have formulated over the years. And this data has evolved with us, in order to expand and enhance the user’s experience.
As part of the Resource Discovery Unit, we contribute to the infrastructure that is an essential part of the client experience. At State Library, web authorship is distributed throughout the various sections of the organization. The I*Net team manage the structure of the website, giving a platform for the web authors to display their information. They provide and manage the web management framework and associated training and are responsible for the final approval of content, ensuring that it meets style guidelines. 
In the same way, State Library’s cataloguers manage the infrastructure which allows the work of the selectors and indexers to reach and meet the needs of their desired audience. This infrastructure is built through the establishment of standards for all types of data, covering not just the traditional MARC bibliographic records, but those in the digital and original material databases as well. These databases include -
South Bank Collections - published materials 
Heritage Collections - published materials

and also forming part of our Heritage Collections - 

Picture Queensland

Manuscripts Queensland

Music Queensland

Queensland Stories

Public Library Services - published materials

In a major change, the cataloguers have played a significant role in the establishment of State Library’s digital standards. These standards are endorsed by State Library’s Digitisation Steering Committee and, through our website, are made available for comment and for sharing. The formulation process for new standards or guidelines has seen the cataloguer’s working closely with collection specialists. This combining of expertise has allowed us to establish structures that will provide the best resource discovery experience for the end user. 
What we as cataloguers bring to the table as part of this process is our knowledge of bibliographic control. Wherever possible, the use of AACRII rules has been maintained for all of the schemas to maintain consistency between databases. We have also maintained the use of controlled vocabularies such as LCSH and APT again for consistency, but also as a solid foundation for indexers who were not experienced in the application of headings. The benefits of this consistency in record construction and heading application will become apparent when a new federated search engine is introduced.
To transfer the use of our experience and knowledge to other schema, the cataloguers have moved out of their comfort zone where MARC rules. To cross the barrier from MARC to metadata the cataloguers have had to extend their knowledge, to learn about other schema and to become used to working outside the traditional MARC environment. 
We are now more than familiar with Dublin Core (DC), Metadata Object Description Schema (MODS), Encoded Archival Description (EAD), METS (Metadata Encoding and Transmission Standard) and XML.
While not all of these are being used by everyone all the time, it was still necessary to learn at least something about each one. Each schema had its own jargon and vocabulary that had to be mastered.  Each has its own quirks that needed to be ironed out and made to work within the constraints of the chosen software. Only through an understanding of each schema has it been possible to make the decisions on which is the most appropriate to use for each collection.
Database Service’s cataloguers’ role has not ended with the setting of the standards. We have been involved with their deployment, have trained indexers and cataloguers, we monitor the usage of the standards and review them on a regular basis. 
We have established data entry guidelines to assist in the implementation of the standards and templates that they have helped create. For example, the ‘Guidelines for the Use of Metadata in the Description of Digital Images’  were developed by cataloguers for use by the Picture Queensland indexers. We have also adapted these guidelines to suit the external contributors to the Heritage Outreach program.

To assist in the creation of quality records and to ensure that the standards are being implemented correctly, training is now delivered by the cataloguers to more than just their fellow staff members in the Resource Discovery Unit. With the indexing for Picture Queensland and Manuscript Queensland undertaken by Heritage Collections staff and webpage authorship, including the application of metadata, carried out by Reference Services staff, it has been necessary to expand the training program to meet the needs of a wider audience.
Sessions cover traditional cataloguing methods as well as collection specific sessions on authority heading selection and creation. This targeting of requirements allows the cataloguers to personalize sessions for specialized indexers such as those for Manuscripts Queensland. This is again a major change for the staff. We were used to training staff to ‘catalogue’ but are now giving instructions to indexers for records we will never create ourselves. Once again we have traveled away from our own system and have had to boldly go where we had never ventured before.
Development of guidelines and training is followed up with quality assurance measures. The cataloguers monitor the quality of the records in all of the databases, not just the MARC databases. This has become increasingly important with the expansion of federated searching, where consistency across databases is of paramount importance. All records are randomly sampled for accuracy by the cataloguers regardless of source. Records created internally by State Library staff are checked in the same manner as records supplied by vendors via shelf-ready contacts. By undertaking this sampling process, the cataloguers gain an insight into areas requiring action or staff who require training. 
The change to a web-centered approach has also led to changes in how the cataloguers carry out their more traditional AACRII MARC cataloguing. Records are no longer created with just the physical contents of the book in mind. There has been an expansion of information to enhance the user’s experience and provide, wherever possible, 24/7 access to as much of the resource as possible. 
One of the expansions has been the addition of a variety of online links within MARC records. These can be to full text online versions, to State Library’s own website where the item is included as part of an online exhibition, to digital objects held in another State Library database such as digital scores and images, to digital objects held in other library’s databases and, in some cases, a digitised version of the actual resource. 
To achieve the most from these links, guidelines have been developed to ensure consistency across records and to provide the most user-friendly output for clients.

Like most of today’s cataloguers, we have also expanded the type of material that we catalogue. Our skills now extend to cover new formats such as eBooks and, increasing in numbers over the last few months, State Library’s own virtual books. This new service allows users to 'turn the pages' of manuscripts, books,  music scores, children's story books, etc., to zoom in on a page to see more detail, view the transcript of a manuscript and, in some instances,  to listen to a recording of the book or score.  These virtual books are made accessible via the website and Voyager catalogue.
We assign subject headings to State Library’s Net Links records. NetLinks is a collection of authoritative, quality Internet sites selected by the Reference Services staff, in those subject areas most frequently requested by State Library of Queensland's clients.

We catalogue Queensland stories. These are 3-4 minute mini movies where the client is the storyteller and movie maker. This collection enables State Library to record and document the diversity of our lives as Queenslanders. 

With a knowledge that stretches across MARC and Dublin Core, we are called upon to assist in conversion projects. State Library is progressively moving its legacy databases, many of them in Microsoft Access format, into digital repositories. The cataloguers’ experience and knowledge has been called upon to assist in the process, particularly when mapping the conversion of the data.
State Library’s cataloguer’s will continue to boldly go beyond our comfort zone and our traditional role into the future. 
There are plans to involve the cataloguers in performance evidence based work which will see them analyzing what people are searching in the databases and using this information to improve the database. As a one step towards this, cataloguers have been spending some of their time working in Reference Services and assisting library clients.  This interaction at the front end will provide us with an insight into the information needs of our clients, allowing us to better structure the back end to meet those needs.

The cataloguers are involved in work to optimize State Library’s web presence through a survey of metadata currently applied to our’s and other state libraries’ web pages as well as an analysis of State Library’s position in search results on major search engines. The data obtained should be useful in determining if an improvement can be obtained through changes in the metadata, such as the use of alternative terms, much like see and see also references in a traditional catalogue. 

With the advent of folksonomies & social tagging, it is anticipated that the role of the cataloguer will continue to evolve. The introduction of a new single search product will have a direct impact on the way the cataloguers approach their work. This will enhance federated searching, provide faceted search results and social tagging functionality. These new concepts will require new standards to be developed and new methodologies to be employed. 
The emerging Web 2.0 world will see our cataloguers boldly going even further into the unknown, exploring the world of Wikipedia and YouTube where the plethora of information is almost crying out for some structure and consistency. We are already experiencing a taste of this with our own RDU wiki, where all staff are encouraged to add and update procedural content online. 
The cataloguer’s role is to help clients find information. At State Library this was limited to published materials. In 2001, you searched a text based OPAC that retrieved a record that still closely resembled the old catalogue cards.
In recent years, Resource Discovery has acknowledged that clients are looking for information in multiple formats and preferably through a single search interface. The cataloguer’s role as a result has expanded to include content in multiple formats and in a variety of schemas. Now you can search our webopac, complete with images and links, as well as a digital repository for over 35,000 images, 6,000 manuscripts records, music online, digital stories and much more. 
The use of the cataloguers’ knowledge and expertise can only continue to enhance the user experience into the future. We will continue to boldly go on our voyage of discovery and who knows where it will take us?
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