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Cooperative Newspaper Microfilming
Project Payments 2008/9
Purpose
One of the ways in which the National Library of Australia works with state and territory libraries to preserve access to Australian newspaper heritage is through the provision of cooperative newspaper microfilming project payments. These payments support microfilming carried out as part of the Australian Newspaper Plan.
Funding

The National Library of Australia has been providing funding to the state/territory libraries for cooperative microfilming projects over many years. In the financial year 2007/8, approximately $385,000 (GST excl.) was allocated for the microfilming of newspapers such as South Australia’s Advertiser, the Wangaratta Chronicle-Despatch, the Western Argus, the Isis Recorder (Childers) and the Northern Territory Times. 
Funding requirements 
1. All recipients will be required to sign an agreement with the National Library of Australia. This agreement contains the conditions of the payment that relate to the obligations of both parties including those associated with accountability and payment acquittal. 

2. Master microfilm created through funded projects is jointly owned by the recipient and the National Library of Australia.
3. Funded projects must result in the National Library of Australia receiving service copies.
4. All copies created must be catalogued on the National Bibliographic Database (NBD) within 6 months of completion of the project using Cataloguing Standards at http://www.nla.gov.au/librariesaustralia/descriptive_cat_pol.html#ch11.
5. Filming must be to approved archival standards and must support future digitisation and optical character recognition (see Cooperative Newspaper Microfilming Technical Standards – http://www.nla.gov.au/wgroups/nplan#grants – and Australian Newspapers Digitisation Program Project Details – http://www.nla.gov.au/ndp/project_details/ - for further information).
6. It is the recipient’s responsibility to ensure that the preservation masters are preserved and stored under controlled environmental conditions at least equivalent to those attainable in the National Library’s cold store (see http://www.nla.gov.au/wgroups/nplan/documents/coldstorage.doc).

7. Any changes to funded projects must be first discussed and approved by the National ANPlan Coordinator, National Library of Australia.

8. A final report on your project, including accounting records of all transactions made in relation to the project, must be provided at the conclusion of the project. Reports on the status of funded projects may be requested during the course of the project. Final reports and invoices must be received by 31 May 2009.
Funding priorities
9. Payments may be allocated for either current or retrospective newspaper titles being filmed. Generally, priority will be given to retrospective filming projects.
10. Priority will generally be given to projects for the creation of microfilm preservation masters for newspaper titles previously unfilmed.

Projects of this type must include the creation of all three generations of microfilm – preservation master, printing master and service copy. Higher priority will be given to projects of this type if any or a combination of the following apply:

· the title is of a high level of significance
;
· there is evidence of a high level of demand or anticipated future demand for the title;
· the hardcopy newspaper is at risk of loss due to deterioration either because it is of poor quality or is/has been inadequately stored or because limited copies are held.
11.
Under certain circumstances, funding will be provided for the creation of microfilm preservation masters for newspaper titles previously filmed. This type of project will be considered if refilming or duplication is required to ensure preservation – e.g. if the quality of the filming is particularly poor (e.g. incomplete or illegible), or the film is damaged or subject to deterioration (e.g. cellulose acetate). All projects will include the creation of all three generations of microfilm. If any or a combination of the following factors apply, priority will be given to projects in which:

· the title is of a high level of significance;
· there is evidence of a high level of demand or anticipated future demand for the title;
· the quality of the filming is particularly poor – e.g. incomplete or illegible or the film is damaged or subject to deterioration – e.g. cellulose acetate;
· the hardcopy newspaper is at risk of loss due to deterioration either because it is of poor quality or is/has been inadequately stored or because limited copies are held;
· re-filming is required for digitisation and subsequent contribution to the Australian Newspapers Digitisation Program (http://www.nla.gov.au/ndp/).
12.
Under certain circumstances, funding will be provided for projects involving the creation of microfilm copying masters for newspaper titles for which preservation masters exist. This type of project will be undertaken to protect preservation masters where printing masters do not already exist and constitutes an important risk management strategy. Projects of this type will be considered if any or a combination of the following apply:

· the title is of a high level of significance;
· there is a high level of demand or anticipated future demand for the title.
13. Priority will generally be given to projects to produce microfilm for subsequent digitisation through the Australian Newspapers Digitisation Program.

14. Priority may be given to projects to produce microfilm to preserve nationally significant at risk newspapers listed in the Australian Newspaper Plan’s Five Year Plan, 2005-2010 (Section 4.2) or to re-film nationally significant newspapers listed in the Five Year Plan, 2005-2010 (Section 4.3), to a quality which will support subsequent digitisation (see http://www.nla.gov.au/anplan/extras/documents/5YP2007.doc).
15. Priority will generally be given to projects which result in a complete or significant portion of a newspaper’s date-range being preserved.

16.  In allocating funding, the recipient’s ability to meet objectives in undertaking cooperative newspaper microfilming projects previously will be taken into account.
Duration of project

Projects are to be completed by 31 May 2009 unless an extension to the project timeline has been discussed and approved by the National Library. Recipients of funding are advised to begin their projects early.
Application

Please ensure that your application describes:

a. The project

Please include the nature of the microfilming project including:

· whether the newspaper has previously been filmed (please check catalogue records for libraries other than your own to find out if microfilm exists elsewhere);
· generations of microfilm which are to be produced;
· intentions for storage of generations of microfilm;
· cataloguing arrangements;

· any cooperative arrangements (e.g. will parties other than the National Library and your library be involved in the project?);

· filming process and standards applied including quality control methodology;
· who will provide the microfilming services.
b. Newspaper to be filmed

Please include details of newspaper including:

· titles (including dates);
· the significance of these titles;
· demand, or anticipated future demand, for this title;

· condition of newspaper or condition of current microfilm of this newspaper; rarity of newspaper – how many known hard copies are held in Australian libraries?;
· is this title suitable for the Australian Newspapers Digitisation Program? (See Selected Newspapers: http://www.nla.gov.au/ndp/selected_newspapers/).
c. Budget

Please include budget details such as:

· quantity to be microfilmed (please provide estimates of number of reels and number of frames per reel);

· estimated cost of microfilming (please provide GST exclusive costs; please provide details of how costs have been obtained – e.g. do they include labour costs for preparation of newspapers prior to filming? For quality assurance?);

· any financial or in-kind contribution that your institution, or any other institution, will make.

Please send your application by Friday 28 March 2008 to:


Hilary Berthon


National Australian Newspaper Plan Coordinator

National Library of Australia

Parkes Place 

Canberra ACT 2600

email: hberthon@nla.gov.au
If you have any questions regarding your application please contact Hilary Berthon on 02 6262 1642 or email hberthon@nla.gov.au
� Significance will be defined as ‘the historic, aesthetic, scientific and social values [the newspaper] has for past, present and future generations’ (Heritage Collections Council, A Guide to Assessing the Significance of Cultural Heritage Objects and Collections, Commonwealth of Australia, 2001). 
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