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MICROFILMING
Cost Components for Microfilming Newspapers – In-house
	Component
	Cost Per Reel
	Cost Per Image

	Consumables
	
	

	· Film
	
	

	· Chemicals
	
	

	· Duplicating film
	
	

	· Labels
	
	

	· Boxes/housing
	
	

	Labour
	
	

	· Newspaper preparation
	
	

	· Newspaper microfilming
	
	

	· Film copying and processing
	
	

	· Quality control
	
	

	Equipment depreciation
	
	

	· Processor
	
	

	· Camera
	
	

	· Duplicator
	
	

	Overheads 
	
	

	· Maintenance contracts
	
	

	Other
	
	

	· Cold storage of master negatives
	
	

	· Methylene blue testing
	
	

	· Processor control strips
	
	

	Total
	
	


Cost Components for Microfilming Newspapers – Outsourced
Information to be provided from State Libraries undertaking outsourced microfilm projects.
DIGITISATION
Cost Components for Digitising Newspapers from Microfilm – Outsourced
	Component
	Cost Per Reel
	Cost Per Image

	Quality assurance # 1. Review of existing microfilm for digitisation
	
	

	· Cost of re-filming to meet standards – if required
	
	

	· Supply of microfilm copy

· Is it an extra copy or existing copy?
	
	

	Freight
	
	

	Outsourcing of digitisation – per image cost
	
	

	File delivery media
	
	

	· Optical disc
	
	

	· External hard drive (1TB)
	
	

	· Other
	
	

	Freight
	
	

	Quality assurance work # 2.
	
	

	· Addition of metadata (title of newspaper, issue date, page numbers, notes
	
	

	· Sequencing of pages
	
	

	· Identifying missing newspaper pages and issues
	
	

	· Grouping digital images into batches of 2000 for subsequent processing
	
	

	Freight to company for OCR work
	
	

	Zoning and categorization of newspaper articles
	
	

	Optical Character Recognition work
	
	

	· OCR of each image
	
	

	· Create xml file for each page that provides positions of zones and words on the page and contains re-keyed data
	
	

	Quality assurance work # 3.
	
	

	· Checking processed pages and articles to meet specifications
	
	

	Freight back to library
	
	

	Create Derivatives of files
	
	

	· Derivatives created from the master files for search and delivery system (JPEGS, PDS and thumbnail images
	
	

	Quality assurance work # 4.
	
	

	· Load data into the search and delivery system
	
	

	· Check files to ensure all are searchable and viewable prior to being made accessible to the public
	
	

	File storage 
	
	

	· Electronic server
	
	

	· Optical discs
	
	

	· External hard drive or trusted digital repository (NLA)
	
	

	File management
	
	

	· Regular backup of files and file migration
	
	

	Equipment depreciation
	
	

	· Ingest operations system
	
	

	· Search and delivery software and system
	
	

	Total
	
	


Cost Components for Digitising Newspapers from Microfilm 

– In-house

No ANPlan partners currently have this capacity.

Cost Components For Digitising Newspapers From Hardcopy Originals – 
In-house
	Component
	Cost Per Reel
	Cost Per Image

	Newspaper preparation
	
	

	Newspaper scanning and file naming
	
	

	Quality control of images
	
	

	Cropping and optimisation of files
	
	

	File storage
	
	

	· Electronic server
	
	

	· Optical discs
	
	

	· External hard drive
	
	

	File management
	
	

	· Regular file back up and file migration
	
	

	Optical character recognition
	
	

	· Outsourcing cost to provide OCR, including quality assurance
	
	

	Equipment depreciation
	
	

	· Camera
	
	

	Overheads 
	
	

	· Maintenance contracts
	
	

	Total
	
	


Cost Components for Digitising Newspapers from Hardcopy Originals – Outsourced
No ANPlan partners currently seek this service.

       Notes
SLSA’s costs will be based on the following assumptions:
· Do not include GST.
· Broadsheet newspapers – approx 700 frames per reel.
· File size of approximately 50MB each frame/file/page.
· Storage and back up of files for 5 years.
· Level 4 newspaper preparation (9 hours).
· Labour cost OPS2-3 + oncosts.
· Equipment depreciation over 10 years at 7% depreciation.
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